
 

Processes/Human Resources 
What do we need to do? 

Timeline 
When will it be 
Accomplished? 

Leadership 
Who is 

Responsible? 

Measures 
How will we know these are successful? 

Dates 
Of 

Review 

Teachers will take pictures of children participating in 
various activities in the classroom.   

June, 2016 Program Coordinator 
Teachers 

Pictures can be seen when you open the 
website 

June, 
2016 
 

Aim:                                             High Level of Learning                     Enhanced Customer Satisfaction                      Effective Use of Resources 
                                                                                                                                                                                                    (administrative focus) 
 
                                                                         Results (Current Conditions): School website must be kept current with photo gallery pictures showing visually what we do in our preschool. 
                                                                         

Goal & Measure:  Include photo gallery pictures on website.  Visitors to our website can see pictures of children participating in the activities that we offer at 
our school.  A picture is worth a thousand words! 
                                                                         

Leadership (Who is Responsible?)  Program Coordinator, teachers 
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