Aim: |:|High Level of Learning

|:| Enhanced Customer Satisfaction

|:|Effective Use of Resources

(administrative focus)

Results (Current Conditions): : Family and Community Engagement - We need to actively ensure that all families are welcome members of the classroom and
school community, and can contribute to the effectiveness of the classroom, school and community.

Goal & Measure: We need to build a strong school culture among families and school professionals.

Leadership (Who is Responsible?) Site Supervisor and Teachers.

formal and informal conversations

Processes/Human Resources Timeline Leadership Measures Dates
What do we need to do? When will it be Who is How will we know these are successful? of
Accomplished? Responsible? Review
Administrators and teachers will increase their outreach to | June, 2016 Administration and Parent and teacher surveys July,
parents. teachers 2016
To achieve better attendance (over 50% in all classes) at Attendance at 3 meetings:
the 3 parent meetings throughout the school year. Orientation in August
To have better engagement with the parents, especially AdvancED Meetings
within the 2 year old class in order that we can support VPK 3 year old meeting in February
their parenting skills. Kindergarten Round-up in April
June, 2016 Administration and July,
teachers 2016
Staff will work with parents to disseminate information,
and provide a communication link between home and
school assisting them in supporting their children's learning | June, 2016 Administration and Parent and teacher surveys July,
teachers 2016
Conferences using Teaching Strategies Gold Assessment September, Administration and Parent and teacher surveys July,
2016 teachers 2016
January, 2016
May, 2016
Use of class school and class newsletters, bulletin boards, June, 2016 Parent and teacher surveys July,

2016




